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Cheltenham Borough Council
Council – 19th June 2017

Revenues and Benefits Management Restructure 

Accountable member Councillor Roger Whyborn, Cabinet Member for Corporate Services 

Accountable officer Paul Jones, Chief Finance Officer (Section 151 Officer)

Ward(s) affected None directly

Significant Decision Yes

Executive summary In guidance set out by the Secretary of State, our Pay Policy Statement 
states that Full Council should be given the opportunity to vote before large 
severance packages are offered and arrangements are finalised for 
employees leaving the organisation. The guidance states a threshold of 
£100,000 should be set. This Council acknowledges this guidance and is 
committed to seeking Full Council approval for any severance packages 
(including salary paid in lieu, redundancy compensation, pension 
entitlements/costs, holiday pay, fees or allowances) offered by the authority 
in excess of £100,000. 

Recommendations Approves deletion of the post of Benefits Manager and consequential costs 
with a proposed implementation date of 1st July 2017. 

Financial implications Based on all post-holders being at top of grade, the stage 1 management 
restructure will deliver a base budget revenue saving of £47,500 per 
annum.

However, reducing the number of managers from 2 to 1 will result in 
making one of the post-holders redundant. In line with the council’s current 
policy, one of the managers has requested he be considered for 
redundancy. This officer will be entitled to early access to his pension. The 
cost to the Council of making the Benefits Manager redundant with 
immediate access to their pension is calculated to be £114,124. Based on 
the revenue saving identified above, the payback period is less than 3 
years which meets the expected criteria for such decisions.

Over the last three years DWP have been paying additional one-off new 
burdens payments due to extra work created as a result of the welfare 
reforms. The Benefits Team have been able to manage this additional 
workload within the existing current structure. As a consequence, an 
earmarked reserve established to deal with the move to UC is forecast to 
stand at £151,000 in 2017/18 and it is considered appropriate to use part 
of these funds to finance the cost of the stage 1 restructure.

Contact officer: Paul Jones, paul.jones@cheltenham.gov.uk       
01242 775154

mailto:paul.jones@cheltenham.gov.uk
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Legal implications The Head of Paid Service is empowered to approve the redundancy of 
officers below Director level. Redundancy costs above £100,000 are, in 
line with the council’s Pay Policy Statement, referred to Council for 
consideration.

Contact officer: Peter Lewis,   Peter.Lewis@tewkesbury.gov.uk,     
01684 272012

HR implications 
(including learning and 
organisational 
development) 

As outlined in the report.

Contact officer:   Julie McCarthy ,  
julie.mccarthy@cheltenham.gov.uk, 01242 264355

Key risks As set out in Appendix 1.

Corporate and 
community plan 
Implications

None.

Environmental and 
climate change 
implications

None.
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1. Background

1.1 Universal Credit (UC) has been live in Cheltenham for single unemployed people since June 
2015. This along with an improvement in the economy and freezing of welfare benefits / rent 
increases has seen a 10% reduction in caseload and a bigger reduction in workload as 
pensioner claims require less work and additional automation/interfaces with DWP/Inland 
Revenue will reduce the work further over the coming year.

1.2 In December 2017 Cheltenham is due to go live on all new claims for Universal Credit (UC), 
which will see the start of a drop in work load over the following 12/18 months. It is anticipated 
that in 2019/20 we will transfer any remaining working age caseload to DWP leaving us with just 
council tax support claims for working age customers and rent benefit/council tax support for 
pensioners until 2022/23 when the rent benefit side may transfer to pension credit.

1.3 The authorisation to approve a new structure below ‘Director’ level rests with the Director 
responsible for the service; in this case the Chief Finance Officer. However, as the severance 
package for one individual exceeds £100,000, in line with the pay policy statement, it is being 
brought before Full Council for approval.

2. Reasons for Recommendations

2.1 The new structure includes a newly created post of Revenues and Benefits Deputy Manager 
who will provide technical support across all functions of the revenues and benefits service. The 
post will also provide resilience to the new Head of Revenues and Benefits in their absence. The 
post-holder will manage a small team which spans the Revenues and Benefits areas. This will 
cover technical, service development, quality and income control and business rates.
  

2.2 This new post will also provide some much needed additional resource on business rates as we 
move to 100% rates retention and deal with a system which is becoming more and more 
complicated.

3. Alternative options

3.1 An alternative option would be to leave the team unchanged. However, the Department for 
Works and Pensions (DWP) will eventually take on the majority of housing benefit related 
workloads under UC and have indicated that it is highly unlikely that TUPE transfer will apply. 
They have actively encouraged Local Authorities to reduce the cost of administering housing 
benefit in advance of UC rollout as they are as yet to commit any funding to redundancy costs.

4. Consultation

4.1 The Chief Finance Officer has consulted with the Executive Board to gain approval for the 
Business Case. On 22nd May 2017, formal consultation with the Unions and staff affected under 
these restructure proposals commenced. The outcome of this meeting will determine whether 
the restructure, as currently proposed, can be fully implemented on 1st July 2017.

Report author Contact officer: Paul Jones   paul.jones@cheltenham.gov.uk,   01242 
264125

Appendices Appendix 1 – Risk Assessment

Background information
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Appendix 1 

The risk Original risk score
(impact x 
likelihood)

Managing risk

Risk 
ref.

Risk description Risk
Owner

Date raised I L Score Control Action Deadline Responsible
officer

Transferred 
to risk 
register

If the Council decides 
not to agree to the 
recommendation, then 
potentially the Council 
may find that it is obliged 
to make this decision 
once the majority of 
housing benefit related 
workloads under UC 
have transferred to the 
DWP, which will be a 
missed opportunity to 
create revenue savings 
within the base budget in 
the intervening period.

CFO May 2017 3 2 6 Accept Formally agree the 
recommendation 
proposed.

19/6/2017 CFO

If the post-holder were to 
leave without serving 
their notice period, 
knowledge would be lost 
which would disable the 
opportunity for a smooth 
transition of duties to the 
newly created 
management team.

CFO May 2017 3 2 6 Accept The existing post-holder 
will work their 3 month 
notice period to ensure 
sufficient time is allowed 
for knowledge transfer.

30/9/2017 CFO


